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7 MISTAKES TO AVOID
FOR LAW FIRM SUCCESS




DOING EVERYTHING

YOURSELF

+ Delegation is essential for success.

- Founders who try to handle
everything themselves will quickly
find they have no time for
revenue-generating activities.

Dye &
Durham

7/ mistakes to avoid for law firm success



NOT INVESTING IN

BUSINESS DEVELOPMENT

- Use your time wisely. |f your
conversion rate is 0%, you'll need
to spend twice as long prospecting
for clients.
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OVERSELLING

- Avoid overselling to win a client.
This can lead to failing to deliver as
promised or going over time and
budget, resulting in alose-lose
situation.
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BRINGING YOUR

WORK HOME

- Don't let your law firm take over
your personal life.

- When your pipeline gets full, allocate
work within office hours.
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SLOW PROCESSES

Operational inefficiencies can
hinder growth.

Set up efficient processes and
technology from the start to
manage increased workloads
effectively.
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FORGETTING ABOUT

MARKETING

Referrals alone are not enough.

Marketing is crucial for growing
revenues and workload.

Enhance your social media presence,
Improve marketing materials, and
expand your personal network.
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MAKING THE

WRONG HIRES

- The wrong hires can significantly set
back a law firm.

- Hire before you're overwhelmed with
work to avoid rushed decisions.
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By following these steps and
avoiding these common pitfalls, law
firms can lay a strong foundation for
sustained growth and success.

Download and save these tips.
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For more insights:
Follow us on @

dyedurham.com.au
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